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CITY OF REED CITY 2026-2027
BUDGET RESOLUTION for GENERAL, SPECIAL REVENUE,
CAPITAL PROJECTS, DEBT SERVICE, ENTERPRISE,
AND INTERNAL SERVICE FUNDS FOR THE CITY OF REED CITY
APPROPRIATIONS ACT

Resolution 2026-14

At the regular meeting of the City Council of the City of Reed City, County of Osceola,
Michigan, held in said City on May 11, 2026.

PRESENT: Roger Meinert, Trevor Guiles, James Anderlohr, Brad Nixon and Nate Bailey

ABSENT: Nicole Woodside and Charles Lupo.

The following resolution was offered by Councilperson Guiles and seconded by Councilperson
Bailey.

WHEREAS, in accordance with Chapter 8 of the City Charter of the City of Reed City governing
budget procedure and general finance, and in compliance with the requirements of the
Michigan Uniform Accounting and Budgeting Act, a balanced budget has been set up for the
City of Reed City for the fiscal year of July 1, 2026 through June 30, 2027; and

WHEREAS, a Public Hearing was held on May 11, 2026 on the proposed 2026-2027 City
Budget in accordance with the City Charter provisions;

WHEREAS, the Council has determined the amount of money to be raised by taxation
necessary for expenditures and liabilities for 2026-2027 fiscal year and has ordered that money
to be raised by taxation within statutory and constitutional limitations; and

WHEREAS, the Uniform Budgeting and Accounting Act, Act No. 2 of the Public Acts of
Michigan 1968, as amended (“UBAA”), requires that the Council enact a general appropriations
act designed to meet City funded expenditures; and

WHEREAS, the Reed City Manager has examined the fiscal requests for 2026-2027 of the
various departments, which it must be funded or assist in financing;

NOW, THEREFORE, BE IT RESOLVED that the City of Reed City Council hereby adopts the
budget and appropriates the following sums for all Funds for the municipal purposes set forth
below:

(101) General Fund
Legislative/Chief Executive/Financial & Tax Administration

(101) City Council S 82,710
(172) City Manager S 76,310
(215) City Clerk $ 110,580
(223) Other Accounting Activities-Audit S 4,800
(247) Board of Review S 2,225
(253) City Treasurer $ 98,935
(257) City Assessor S 27,450

General Government

(262) Elections S 34,450
(265) Building and Grounds S 82,400
(269) City Properties — Other S 41,950



Public Safety
(301) Police Department

(332) Snow Mobile Enforcement

(336) Fire Department

Public Works
(441) Dept. of Public Works
(448) Street Lighting
(528) Refuse
(567) Cemetery

Recreation/Culture
(721) Planning Commission
(751) Parks & Recreation

Other Governmental Functions
(851) Insurance/Bonds

Contingencies
(990) Contingencies

Appropriations
(968) Contributions

Total 2026-2027 General Fund Expenditures

(151) Cemetery Trust Fund

Special Revenue Funds
(202) Major Streets
(203) Local Streets
(208) Park Commission Fund

(248) Downtown Development Authority

(267) Law Enforcement Training
(292) Small Business Revolving Loan

Total Special Revenue Funds

Debt Service Funds
(397) Fire Bldg. Dept.

Total Debt Service Funds

Capital Projects Funds
(402) Equipment Replacement
(446) Fire Equipment Replacement

Total Capital Projects Funds

$ 537,700
S 1,320
$ 361,033

S 381,750
S 52,000
S 48,000
S 97,145

10,800
95,080

v Wn

$ 192,140

S 8,000

$ 2,346,778

$ 1,550
$ 613,975
$ 114,000
$ 12,000
$ 18,755
$ 1,000
$ 0.00
$ 759,730
$ 36,880
$ 36,380
S 0
$ 5,300
$ 5,300



Enterprise/Internal Service Funds
(590) Sewer Fund

Dept. (536) Administration S 115,575
(543) Operation & Maintenance S 1,666,030
(549) Collection System S 173,925
(564) Meter Reading S 810
(586) Depreciation S 500,000
(902) Construction-system S 0
(905 Debt Service S 34,100
(958) Appropriations-Contributions S 25,000

Total Sewer Expenditures

(591) Water Fund

$ 2,515,440

Dept. (536) Administration S 111,900
(542) Water Production S 572,500
(564) Meter Reading S 810
(566) Depreciation S 200,000
(902) Construction S 0
(905) Debt Service S 0
(958) Appropriations-Contributions S 130,120
Total Water Expenditures $ 1,015,330
(661) Equipment Pool Fund
Dept. (536) Administration S 6,505
(982) Maintenance repairs S 223,390
Total Equipment Expenditures $ 229,895
(795) Rails to Trails
Dept. (969) Total Expenditures S 15,000
Total Equipment Expenditures $ 15,000

Grand Total 2026-2027 Expenditures $ 6,925,903

BE IT FURTHER RESOLVED that the City Council of The City of Reed City authorizes the levy
of _13.6275 (2026) mills on real and personal property within the City of Reed City for
municipal operating purposes.

BE IT FURTHER RESOLVED that the City Council of the City of Reed City hereby authorize
the levy of .6400 mills on real and personal property within the City of Reed City for the Fire
Department Building Debt Service Fund.

BE IT FURTHER RESOLVED that the City Council of the City of Reed City does hereby direct
the Assessor for the City of the City of Reed City to spread upon the tax roll the levies
necessary for municipal purposes and does hereby authorize the City Treasurer to collect such
taxes.

BE IT FURTHER RESOLVED that the City Manager is hereby authorized to make budgetary
transfers within the funds/departments in accordance with the fund/departmental totals
established through this budget, and that all other transfers may be made only by further
action of the City Council, pursuant to the provisions of the Michigan Uniform Accounting and
Budgeting Act.

3



This Resolution shall become effective July 1, 2026. This Resolution may be amended by the
City Council at any time and any appropriations made hereunder may be increased or
decreased in the Council’s decision.

The Resolution and attachments as incorporated by reference herein and all amendments
hereto shall constitute the 2026-2027 General Appropriations Act of the City of Reed City,
Osceola County, Michigan.

BUDGET ADOPTED WITH APPROPRIATIONS:

YEAS: Meinert, Guiles, Anderlohr, Bailey, and Nixon. Absent Lupo and
Woodside

NAYS:

CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City Council
of the City of Reed City, County of Osceola, Michigan, at a meeting held on May 11, 2026, the original
of which is on file in my office and available to the public. Public notice of said meeting was given
pursuant to and in compliance with Open Meetings Act, Act No. 267 of the Michigan Public Acts of

1976, including in the case of a special or rescheduled meeting, notice by posting at least 18 hours prior to

the time set for said meeting.

DATED: May 11, 2026

%az;z(“w

Chastity Eads, City Clerk



City of Reed City

227 E. Lincoln Ave. Reed City, M|
Phone (231)832-2245 Fax {231)832-9166
May 11, 2026

Fiscal Year 2026/2027 Budget Message

Dear Mayor & Council,

Pursuant to Chapter 8, Section 8.2 of the Reed City, City Charter, | am presenting my proposed budget of
$6,925,903 for the fiscal year July 1, 2026 to June 30, 2027.

As with any budget, this is a working document that should be reviewed and amended as the year progresses to
take into account changes in operations or projects that affect revenues and expenditures.

Some of the Budget Highlights are as follows:

The General Fund includes capital projects totaling $2,202,231. We are utilizing reserves of $307,269
along with grants and private donations to fund those scheduled projects/improvements. Some of the
items, mainly approved through the city’s Capital Improvement Fund, include updates to City Hall and
Porteous Depot and election support with a new election tabulator.

The City was subject to a Headlee rollback. Our new millage rate will move from 13.9741 to 13.6275. In
the near future, Council should consider conducting a Headlee Override election which would allow the
voters to choose to return this to the full millage amount of 15 mils. Based on current property tax
values, it equates to approximately $80,813 that we are not capturing.

The Street Funds have various paving projects planned totaling $455,000. The city has done an excellent
job of maintaining and paving streets on a scheduled plan through the Capital Improvement Plan process.
We do expect to see an increase in funding for these line items due to the recent gas tax change.

The Water Fund has $60,000 allocated to update and maintain Wellhouse #2, Since 2023, the city has
invested almost $13 million dollars into the system utilizing grants and a low interest (1%) loan from
Drinking Water State Revolving Fund {DWSRF), We have met the state requirement in replacing all lead
service lines within our system. The city replaced over 1200’ of water main, added two new wells,
completed water tower maintenance, and updates all water meters within the system.

The Sewer Fund has additional projects to further enhance the completion of the wastewater treatment
facllity. The Sewer Fund has budgeted $566,000 to complete a MAHL study, update Roth St pump station,
purchase a utility vehicle, add a storage building, and update current building interior. Since 2024, the
city, with the help of 526.5 million in grants from MEDC, CWSRF, and State of Michigan, has consolidated
all wastewater operations to the north plant along US10. The city is also planning to perform sewer main
lining to protect the integrity of the system.

Overall budgets for supplies and utilities have been increased due to high inflation. Rising energy costs
have been taken into consideration with notable increased projections for fuel and electricity. We plan to
closely monitor operation costs of the new WWTP Plant improvements and Celebration Park (water usage
and electricity).

Budgets for payroll and health care have also increased with certainty due to the finalization of two union
contracts with the Fraternal Order of the Police and Teamsters. Both contracts are valid through
6/30/2028 with an annual pay rate increase of 3.5%. With recent retirements, we have looked for new
ways to streamline processes and take advantage of available skill sets of new employees.

Parks and Recreation — The Parks and Recreation Plan 2026-2030 has been completed, approved, and
submitted to the MIDNR. The city continues to identify ways to improve our park and trail system by
utifizirg grants and private donations to support our allocated funding. The new “Celebration Park” will




be completed in May 2026 and will be a2 wonderfu! addition to our downtown area. Grants have also
supported Art and Music in the Park, Summer Saturdays, Musical acts, and Social District events. Reed
City is a designated “Trail Town” and we wiil continue to seek ways to improve trail access and additions
including a Veterans Memorial and improvements to the Purple Heart Trail.

»  The Planning Commission completed its work on the city’s new Master Plan, Planning Commission will
utilize the new plan to help redefine zoning descriptions and areas to help trigger investment in housing
and economic growth,

¢ The Downtown Development Authority district approval is in its final stages of completion with approval
by City Council expected in May 2026. This will provide further opportunities and revenue sources for
Improvements with the DDA and City.

The City has been extremely busy with the multiple infrastructure projects the last two years. With these projects’
completion, the city will evaluate and monitor associated expenses of new operations. This budget mostly
encompasses increases for payroll, supplies, and ongoing maintenance and overhead expenses. We will continue
to seek ways to maximize available funds and be good stewards of the City’s assets.

Rich Saladin, City Manager
May 2026




BONDED INDEBTEDNESS

DEBT RETIREMENT

Fiscal Year 2026/2027 Budget

Prepared 05/03/2026

ACCORDING TO THE STATE OF MICHIGAN (PA 279 OF 1909) AND THE CITY CHARTER (CHAPTER 10, SECTION 10.4)
"THE NET BONDED INDEBTEDNESS INCURRED SHALL NOT AT ANY TIME EXCEED TEN PERCENT OF THE ASSESSED
VALUE OF ALL THE REAL AND PERSONAL PROPERTY IN THE CITY", EXCLUDING CERTAIN TYPES OF BOND ISSUES.

OBLIGATIONS WHICH ARE NOT INCLUDED IN THE COMPUTATION OF LEGAL DEBT MARGIN ARE:

a. SPECIAL ASSESSMENT BONDS - COMPUTED SEPARATELY (LIMITED TO 3% SEV AND 12% OF TOTAL DEBT)

b. MORTGAGE BONDS, MI TRANSPORTATION FUND BONDS, REVENUE BONDS, BONDS ISSUED TO COMPLY WITH AN
ORDER FROM WATER RES. COMMISSION, DEPT. OF ENVIRONMENTAL QUALITY

2025 ESTIMATED TV
REAL PROPERTY

PERSONAL PROPERTY

TOTAL

ALLOWABLE DEBT
CURRENT DEBT
UNISSUED DEBT

EXISTING BOND ISSUES:
General Obligation Bonds:

BONDED INDEBTEDNESS

$49,207,678

$6,883,480
$56,091,158

x 10%

$5,609,116

$244,000
$5,365,116

1. 2002 FIRE STATION AND SITE BONDS
General Obligation - Unlimited Tax

FUTURE PAYMENTS:
YEAR
2027/2028
2028/2029
2029/2030
2030/2031
2031/2032

METHOD OF FUNDING - MILLAGE

ORIGINAL ISSUE $575,000.00

6-30-26 PRINCIPAL BALANCE $164,000.00

INTEREST RATE 4.625%
CURRENT FISCAL YEAR PAYMENTS

INTEREST $88,800.00

PRINCIPAL $28,000.00

PRINCIPAL INTEREST

29,000.00 7,685.00

31,000.00 6,243.75

33,000.00 4,810.00

34,000.00 3,283.75

37,000.00 1.711.25

164,000.00 23,633.75

$49,207,678

$6.883,480
$56,091,158

x 3%

$1,682,735
$0
$1,682,735

SPECIAL ASSESSMENT BONDS

(can make additional principal pmts.)

TOTAL
36,585.00
37,243.75
37,810.00
37,283.75
38,711.25

$187,633.75



EXISTING BOND ISSUES:

Revenue Bonds: Sewer System - Fund #5390

2. 2012 Wastewater System Junior Lien Revenue Bonds - Rural Development (can make additional principal pmts.)
METHOD OF FUNDING - Sewer Revenues
ORIGINAL ISSUE $2,186,000.00
6-30-26 PRINCIPAL BALANCE $1,614,000.00
INTEREST RATE 2%
CURRENT FISCAL YEAR PAYMENTS
INTEREST $32,280.00
PRINCIPAL $47,000.00
FUTURE PAYMENTS:
YEAR PRINCIPAL INTEREST (2%) TOTAL
2027 47,000.00 32,280.00 79,280.00
2028 48,000.00 31,340.00 79,340.00
2029 49,000.00 30,380.00 79,380.00
2030 50,000.00 29,400.00 79,400.00
2030-2052 1,420,000.00 352,037.00 1,772,037.00

$1,614,000.00 $475,437.00 $2,089,437.00



EXISTING BOND ISSUES:

Revenue Bonds: Water System - Fund #591

3. 2006 Water Supply and Wastewater System - DWRF
Revenue Bonds, Series 2006
(EXEMPT FROM 10% LIN METHOD OF FUNDING - REVENUES

ORIGINAL ISSUE $1,475,091.00

6-30-26 PRINCIPAL BALANCE $80,091.00

INTEREST RATE 2.13%

CURRENT FISCAL YEAR PAYMENTS
INTEREST $1,701.94
PRINCIPAL $80,091.00
FUTURE PAYMENTS:

YEAR PRINCIPAL INTEREST(2.125%) TOTAL
2027 80,091.00 1,701.94 83,819.94
$80,091.00 $1,701.94 $83,819.94

(final payment will be made from bond reserve certificate of deposit)

4. 2012 Water Supply System Junior Lien Revenue Bonds - Rural Development (can make additional principal pmts.)
METHOD OF FUNDING - Water Revenues
ORIGINAL ISSUE $511,000.00
6-30-26 PRINCIPAL BALANCE $319,000.00
INTEREST RATE 2%
CURRENT FISCAL YEAR PAYMENTS
INTEREST $6,380.00
PRINCIPAL $16,000.00
FUTURE PAYMENTS:
YEAR PRINCIPAL INTEREST (2%) TOTAL
2027 16,000.00 6,380.00 22,380.00
2028 17,000.00 6,060.00 23,060.00
2029 17,000.00 5,720.00 22,720.00
2030 18,000.00 5,380.00 23,380.00
2030-2042 251.000.00 33.980.00 284,980.00

$319,000.00 $57,520.00 $376,520.00



EXISTING BOND ISSUES:
Revenue Bonds: Water System - Fund #591

3. 2024 Water Supply- DWSRF
Revenue Bonds, Series 2024
METHOD OF FUNDING - REVENUES

ORIGINAL ISSUE $5,887,080.00
6-30-26 PRINCIPAL BALANCE $5,887,080.00
INTEREST RATE 2.00%
CURRENT FISCAL YEAR PAYMENTS
INTEREST $115,320.80
PRINCIPAL $242,080.00
FUTURE PAYMENTS:
YEAR PRINCIPAL INTEREST(2.000%) TOTAL
2027 242,080.00 115,320.80 357,400.80
2028 245,000.00 110,450.00 355,450.00
2029 260,000.00 105,500.00 355,500.00
2030 255,000.00 100,450.00 355,450.00
2031 260,000.00 95,300.00 355,300.00
2032 270,000.00 90,000.00 360,000.00
2033 275,000.00 84,550.00 359,550.00
2034 280,000.00 163,5650.00 443,550.00

242,080.00 115,320.80 357,400.80



DEFERRED PAYMENT CONTRACTS
LEGAL DEBT LIMITATIONS FOR MICHIGAN MUNICIPALITIES:

ACT 99 OF 1933, AS AMENDED, PROVIDES FOR THE ACQUISITION OF ANY REAL OR PERSONAL PROPERTY THROUGH

CONTRACT OR AGREEMENT TO BE PAID FOR IN INSTALLMENTS, PROVIDED THE OUTSTANDING BALANCE OF ALL SUCH

PURCHASES SHALL NOT EXCEED 1 1/4% OF THE TAXABLE VALUE OF REAL & PERSONAL PROPERTY IN THE CITY.

EST. TAXABLE VALUE FOR 2024 $49,100,000
RATE FOR INSTALLMENT PURCHASES 1.25%
INSTALLMENT PURCHASE DEBT LIMIT $613,750.00
CURRENT INSTALLMENT DEBT OF THE CITY $400,580.76
UNISSUED DEBT $213,169.24
EXISTING DEFERRED PAYMENT CONTRACTS:
1. Equipment Installment Loan - LOSB
General Obligation MARCH 2016
Dump Truck METHOD OF FUNDING Equipment Rental Charges
ORIGINAL ISSUE $193,851.00
6-30-26 PRINCIPAL BALANCE $8,887.25
INTEREST RATE 2.45%
CURRENT FISCAL YEAR PAYMENTS
INTEREST $217.62
PRINCIPAL $8,887.25
FUTURE PAYMENTS: PRINCIPAL INTEREST
2026/2027 8,887.25 217.62
$8,887.25 $217.62
2. Equipment Installment Loan - Huntington Bank
General Obligation 25-Aug-23
Fire Truck METHOD OF FUNDING General Fund revenues
ORIGINAL ISSUE $350,000.00
6-30-26 PRINCIPAL BALANCE $262,000.00
INTEREST RATE 4.87%
CURRENT FISCAL YEAR PAYMENTS
INTEREST $12,759.40
PRINCIPAL $47,000.00
FUTURE PAYMENTS: PRINCIPAL INTEREST
2026/2027 47,000.00 12,759.40
2027/2028 50,000.00 10,470.50
2028/2029 52,000.00 8,035.50
2029/2030 55,000.00 5,503.10
2030/2031 . 58,000.00 2,824.60
$262,000.00 $39,593.10

TOTAL
9.104.87
$9,104.87

TOTAL
59,759.40
60,470.50
60,035.50
60,503.10
60.824.60

$301,593.10
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